
Baltimore City Continuum of Care 

CoC General Body Meeting Agenda Draft 

June 26, 2025 | 2:00 – 4:00 PM 

Helping Up Mission 

Time Topic Facilitator 
2:00–2:05 PM Welcome & Agenda 

Overview 
Introduction and meeting 
objectives 

Nico Sanders & Jamal 
Turner 

2:05–2:35 PM Reimagining CoC Work 
Updates based on Executive 
and Board meeting 
discussions on strategic 
vision 

Nico Sanders & Jamal 
Turner 

2:35–2:50 PM Public Awareness Campaign 
Share public awareness 
campaign interest form, 
outline next steps in 
educating the public 

Jamal Turner 

2:50–2:55 PM Agency Spotlight: 
Organization of the Month 
Highlight an agency's 
impact and current work, 
celebrate/award 

TBD 

2:55–3:10 PM MOHS Updates MOHS Staff 
3:10–3:25 PM Property Owner/Agent 

Engagement Report 
Overview of outcomes and 
partnerships from the 
property owner/agent 
engagement initiative from 
MOHS, and broader 
discussion about supporting 
tenants 

Nico Sanders, Jamal Turner, 
MOHS 

3:25–3:55 PM Community Input and Open 
Floor 
Time for member 
announcements, questions, 
or concerns 

All Participants 

3:55–4:00 PM Closing Remarks 
Wrap up and preview next 
meeting 

Nico Sanders & Jamal 
Turner 

 


